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Dear Sir / Madam

A meeting of the ORGANISATIONAL CHANGE OVERVIEW & SCRUTINY
COMMITTEE will be held in the DELYN COMMITTEE ROOM, COUNTY HALL,
MOLD CH7 6NA on MONDAY, 15TH JUNE, 2015 at 10.00 AM to consider the
following items.

Yours faithfully

e

i

Democracy & Governance Manager
AGENDA
1 APOLOGIES

2 DECLARATIONS OF INTEREST (INCLUDING WHIPPING
DECLARATIONS)

3 TERMS OF REFERENCE OF THE COMMITTEE (ORGANISATIONAL
CHANGE) (Pages 3 - 12)

Report of Member Engagement Manager

4  YEAR END IMPROVEMENT PLAN MONITORING REPORTS (Pages 13 -
36)

Report of Member Engagement Manager




YEAR END CHIEF OFFICER PERFORMANCE REPORTS (Pages 37 - 68)
Report of Member Engagement Manager

ORGANISATIONAL CHANGE FORWARD WORK PROGRAMME (Pages 69
-72)

Report of Member Engagement Manager




